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4.4

4.5

4.6

It was noted that the quality of the surface water leaving the site had dropped again after a
period of improvement, causing concern, and that this had been relayed to the contractors.

It was further noted that the excavation work on the North end was finished, that the first
floor deck had been completed and that the South end could now be seen from the South
Circular Road.

Connolly Site:

The Board was advised of a number of challenges on this site in the preceding weeks.

It was noted that a large number snags had arisen on the site, with over half of those still
open. It was further noted that resourcing had been a challenge.

The Board was also advised that although the work at  macro level  was completed,  minor
finishing issues were arising at micro level.

Tallaght Site:

The Board was advised that the work was at the excavation stage and that service diversions
were ongoing.

It  was  noted  that  the  work  was  currently  progressing,  and  an  update  of  progress  versus
schedule was provided.

Progress Reporting

It was noted that work was currently being undertaken in partnership with Blackrock in order
to improve site monitoring/reporting and to get daily real-time information from resident
staff.

North Road Layout

It was noted that a presentation would be given to St James’s Hospital next week in relation
to this.

Commercial Update

The Board was provided with a summary of cost changes and was made aware of some new
early warnings which had been received, and were being considered.

Following this, the Board had a discussion in relation to cashflow.

5. Blackrock Proposal

Blackrock’s proposal for the provision of project controls support until the end of 2019 was
laid before the Board.

It was noted that the proposal set out 3 tasks, each one of them to be completed in 2 stages.

A recommendation was made to the Board to instruct Blackrock to carry out stage 1 work
for all 3 tasks, with a second review of the proposal in relation to stage 2 to be carried out
by the Board at a later date.

Following consideration, IT WAS RESOLVED THAT the Board would make an initial
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